SCACNAVISION OF HOP£0092010
Minutes April 25 2010

Meeting opened a2:15PM atHOPE WITHOUT DQRé&eting space There was a moment of

silence followed byThe SerenityPrayerby the majority

GD2R ANI yi dza 1Y 2 agdc®Riag3o yduKdivine ppeSepty. lIndtill indisla sense of your purpose, make
us servants of your will and grant us a bond of selflessness, that this may truly be your work, Aotaydes that no

addict anywhere need die from the horrors of addigtié

Reading of the 12 Traditions by _David D
Reading ofhe 12 concepts by Joanne H
Readingof the Definition of the Convention Committéy Tony P

ROLL CALL AND ATTENDANCE

Chair Carlton HVice Chair: Tony Freasurer: Lorenzo BJt. Treasurer: Joannd, Secretary:
Joan FFundraisingChair: David DHospitality Chair: Gail RJt Hospitality Chair: Charles W,
Hotel Liaison Chair: Tomerchandise Chair: Troy Alt. Merdhandising ChaifPaul R, Acting
Progam/Marathon Chair: Jarvis RegistratiorChair: John C&nd Tracy Brere present

In all there were 1¥oting memberspresent.
Absent:Alt Hotel Liaison Chair: Curt S

Also present: Ally G, Tiffany B, Kathryn S, Bryon B

OPEN FORUM

Commendations were expressed on the great job we did on the Convention. M/M/S to close
open forum Joanne/TomOpen forum closed.

SECRETARY REPORT

Secretary reather report Total expenses for March 28 and April 4 meetings came to $4.60.
Inventoryon hand: roll of ribbon and 4 pins. There is a % ream of paper left which will be use
until the turnover on June 27 It was agreed that everyone had a cagfithe minutes.

CHAIRPERSON REPORT

The chairstated that theproposed sbcommitteeGuidelineswill be done at the end of the
meeting.
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SUBCOMMITTEE REPORTS

FUNDRAISINGee attached reporDavid D, Chair

HOSPITALIT®ee attached report. Gail R, Chairperson

HOTEL LIAISOSee attached report. Bhalternatechair has moved. Tom C, Chair
MERCHANDISIN&ee attached reportTroy H, Chair
PROGRAMMING/MARATHOSEe attached report. Jarvis J, Alternate Chair

REGISTRATION report. John CS, Chair

RECESS 3:55-4:05 pm

M/M/S to suspend the order ahe day to deal with the treasurer report before new business.
SecretaryJohn 82-3 failed

NEW BUSINESS

¢KS / KFAN) 8dzZ33SadiSR ¢S LI e | &SINRa NByill:
motion failed: 84-1

NOMINATIONS

1>Bryon B, Convention Chair. Did not meet guidelines of chairing a committee and
therefore was not recommended by the committee. He may go to the a&®iGubmit
his nominationdirectly. See resume attached.

2>Troy H, ConventioniceChair. See resume attasth

3>Heather A, Secretary. See attached resume. Heather was not present.

4> Ally G, RegistratiomiceChair. See attached resume.
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Resumes will be available on Juné& 23t the incoming committee, except for Chair, which
will be decided at the area comrtee meeting June 13.

NEW MOTIONS

1. M/M/ Sto increase our seed money from $4500 to $6000. This is to give more money to
our convention since times are a little tougher. INTENT: Due to economic times, we
shouldraise our seed money from $4500 to $6000. David D fundraising/Tony-Ehaiice
Passed 8-1

TREASURER REPORT

See attached reportThe Treasurer distributed copies of his report to all memb&wsport
states 1 of 2; the second one will be agble on May 15. Treasurer stated we donated
$1202.80 to ASC last year. M/M/S to accept report, Troy/Tracy Report accepted

Guidelines were handed in to the Chair.

The next meeting will be at 2 PMGLAD TO BE ALIVE GR@EEng placeon SatudayMay
15 to deal with final financial matters.

The next regularly scheduled meeting will be at 2 PM at HOPE WITHOUT DOPE meeting sp:
on June 2%, at which time elections will be held. All members of the fellowship may attend
and vote at that meeting.

Meeting was closedt 5:20 pm with a moment of silene, and the Serenity Prayer.
Attachments follow:

Secretary report

Subcommittee reports

Motion

Resume

¢ NB I & dZNBENR& NBLR2 NI
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SCACNA VISION OF HOPE IT
SECRETARY REPORT

April 25, 2010

Expenses for the month:

Minutes 3/28 19 pages x 4 copies 76
Minutes 4/4 2 pages x 4 copies 8
Agenda 2
Secretary Report 1
Copies of resumes for SCACNA III 3
Email Subcommittee report 2

92 pages
Total 92 pages x .05 = $4.60
Total Expense Reimbursement $ 4.60

)
In Service, Joan F, SCACNA VISION OF HOPE II Secretary %@/'
7

JuveErrony Eipmon

"flﬁfﬂi

i/{r‘ Keam ﬁﬂﬁ‘em %
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SCACNA - A VISION OF HOPE 2, SUBCOMMITTEE REFPORT
Date: April 4, 2010 Hospitality Subcommittee

The Hospitality Committee would like to thank the Space Coast area of
Narcotics Anomymous for allowing us 1o be a part of the 2010 convention.
It was and honor and a great pleasure to give back what was freely given to
us W the convention was a great success we look forward to 2011,

Hospitality Room at SCACNA
The Chairperson Gail R. received §500.00 to do the shopping the check was
eashed on 3/30/2010 and the shopping was done on 4/1 and 4/2 by Tonya,
Cynthia, and Gail these are the expenses as follows.

BJs §36.13- 831213
Wal-Mart $8.94 - 89.21 — 8§107.51
Save-a-fot 24.36
Family dollar 514.58
BB&T 55.00
TOTAL EXPENSES §517.86
TOTAL DONATIONS $410.62
The difference of expenses is -$107.24 also we purchased a coffee urn

for §39.88 from Wal-Mart which is included in the inventory list.
Yours in service, Gail R chairperson and Charles W alt chairperson

SCACNA 2010 — Hospitality Inventory
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4/25/2010
Hotel Liaison Report

Despite all of the hurdles we have had to overcome, we put on a successful convention this
year. | thought we could work together a little more and be more patient and understanding
with each other. We did a lot of growing this year as a committee, but still have room for
improvement.

When my alternate chair and | were gathering bids, we decided that he would take the North
and | would take the South hotels, which made him the contact for the International Palms
Resort (Holiday Inn) in Cocoa Beach. He worked very hard to accommodate everyone's needs;
he deserves most of the credit for communicating with the International Palms Resort.

Although the hotel staff was very accommaodating and welcoming, | was very disappointed with
the shape of the hotel. The hotel rooms were in poor condition and | had many complaints. For
the price paid per room, | expect better quality accommodations. Several other hotels within
the same price bracket are far better quality.

Wy suggestion is to look for another hotel for the 2011 convention. These hotels sometimes get
booked a year in advance so | recommend that the hotel is reserved as soon as possible so that
wee are sure to get the best date at the best price and best quality.

In Loving Service,

Tam C.
{321) 745-0551
tomcarrella@earthlink.net
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