
Minutes for the Space Coast Area ,  12 August 2007
 Opening   John opened the meeting at  2pm with silence & Serenity 
Prayer. Jason read Traditions. John read Concepts and definition of an 
ASC. We met quorum with 7 of 9 groups.  Open Forum    Michelle & 
Cheryl (Shea) welcomed to Area  As STACNA chair, Jarvis said that he 
believes that trusted servants need to behave with principles inside and 
outside the rooms. He said he will work harder to share information and 
be more principled.   At least three members believed that the Concepts 
should not be read without the Groups changing policy. Jason asked if John

planned on submitting a motion to change the agenda. John said, “No.” Frank said that we need to be direct 
about our difficulties with each other. jimc suggested that, if the vice chair wants to read Concepts, he 
might consider checking with the GSRs first out of courtesy to our policy, our principles and our members. 
 Ralph saw Admin’s audit as “power hungry.” Charles responded that we need the audit so that we are 
accountable to our Groups and that running at a loss is the wrong message. Open forum closed 2:25pm.

Roll Call Present? GSR Page# AltGSR

G
ro

up
s

Courage to Change yes Chris 10
Fifth Tradition yes - 10 Donny G

Grow or Go yes Charles B -
Hope without Dope yes Dale A 10

Just for Today yes/yes Nick P 10 Mike
Keeping It Real yes Ralph 10

Kickin’ it raw no Mary M -
One Day at a Timers yes/no Paul 10 Lester

Principles before Personalities no/no Tom C - Janine
Other Trusted Servants Present? Name Page# Term Ends

Chair (nomination) 5
Vice Chair (elect) yes John CS - July 2008.
RCM (Regional Committee Member) yes Larry C 7 June 2008.
RCM2 yes Samantha S - June 2008.
Treasurer - Open!
Assistant Treasurer yes Karen C 11 July 2008
Secretary - Open!
Alternate Secretary yes jimc 7 January 2008
Activities yes/yes Karri B/Val 7-8 May 2008
Convention (STACNA) yes Jarvis J 6 June 2008
Helpline yes Frank B 9 December 2007
Hospitals & Institutions yes Jessica 8 January 2008
Literature yes - 10, 12-14 Open!
Newsletter (nomination) 4
Policy yes Jason 9 April 2008
Public Information/Web yes Randy S 9 October 2007
FRC representative yes Karri - ?

Meetings Suntree Solutions - -
WOLF - -

Note: Meetings are not 
part of roll call.

The page numbers in this pdf version are different than the paper copy. jim
The  GSRs unanimously agreed to change the order of business so that Jarvis could make his report. He 
had other pressing business. Please see his verbal report (page 4) and STACNA treasurer’s report page 11.

Closing: The meeting closed in a circle of unity with the Serenity Prayer at 5:10pm. 
 Thanks to all!  {{{hugs}}}, in loving service, jim c, Alternate Area Secretary
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      Announcements 
(Please see flyers in Groups or at www.spacecoastna.org/events.htm.)    

Please notify the Helpline (631-HELP alias 631-4357) no later than Friday, October --- of all 
meeting schedule changes. In loving service, your new schedule maker! (the JimC of 
ODAAT)

Birthdays   5th Tradition: Mike W, 23 years; Tesa, 1 year. Hope…Paul H, 18 months; Kristal J, 18 months. 
JFT: Jonathan, 1 year; Shannon B, 2 years; Brenda J, 7 years; Cyprianne B, 1 year; Misty B, 1 year; Erica, 1 year; 
Rebel, 4 years; Dave C, 5 years; Jeremy D, 1 year; Shannon F, 6 years; Maggie M, 1 year; Kathy L, 2 years; 
Christine F, 1 year; Joel W, 1 year; Jack B, 18 mos; Brandon M, 18 mos; Thomas B, 1 year. Keeping It Real: 
Shea, 9 years; Tim 1 year. Terry, 2 years; Jim C, 6 years; Will, 14 years.
Area Service Opportunities: Please bring nominations for Area Treasurer, Secretary, Literature Chair and 
Public Information Chair. If you have willingness, please see your GSR. 
Policy meets Saturday, 22 September at Just for Today at 1:15pm after the noon meeting. 
Activities  meets 7:00pm on the 1st and 3rd Fridays at 7pm at Keeping It Real but will not meet on 
September 14th because of the Regional meeting.

Agenda for the Regional Weekend at the Holiday Inn Express, 
Friday, September 14, 9:00-10:00 pm, welcome meeting

Saturday, September 15
8:30 - 10:15 Helpline, H&I, Public Relations
9:00 - 10:00 Ad-Hoc Liability Insurance
10:30 - 12:15 Fellowship Development (includes all chairs & vice chairs)
10:30 - 11:30 Admin
10:00 - 2:00 Florida Regional Convention, Inc
10:00 - 2:00 Regional Service Office
12:15 - 1:30 LUNCH BREAK
2:15 - 4:15 Ad-Hoc RSC Structure
4:30 - 6:00 Policy

Sunday, September 15, 9:00 am until finished, Regional Meeting
“More will be revealed” for other activities! 

Keeping It  Real, 6050 Babcock St,  Suite  20,  now has “New York Style”  meetings  on Saturdays 
(6-7:30pm).
STACNA: 3pm, Sunday, September 16th at Principles Before Personalities.
H&I meets 6pm on the 1st Monday monthly (October 1st at Grow or Go & November 5th at JFT).
Helpline meets 6pm on the 2nd Saturday monthly (October 13) at Keeping It Real.
Public Information/Web meets at 1pm on the 2nd Sunday (September 9th) at 1770 Cedar St, Rockledge.
Area meets 2pm on the 2nd Sunday (October 14) at 1770 Cedar St, Rockledge. Admin committee meets 
12:30pm before area.
5th Tradition is planning for their 8th Annual Holiday Marathon. (December 25) “More will be revealed.”
Principles Before Personalities will have a Halloween party right after the meeting October 26.
Hope without Dope will celebrate their Group’s anniversary after the meeting on Saturday, November 24.

Old Business (Motions)
The GSRs unanimously permitted the conscience of  Principles Before Personalities  to be included 
because their representatives had been pulled away at the last minute.
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Tabled again until next Area. The Admin committee met at 12:30pm, 9 September. Please 
see annual reports at the end of these mnutes.  Detail reports are available in the minutes at 
www.spacecoastna.org. 
Questions—Val: Do the reports include prudent reserve? No, just income and expenses. Nick Are 
we bouncing checks? No. Charles: Group donations are half of what they were…and that’s why we 
are  running  at  a  deficit.  jim:  Some expenses  are  not  shown ‘cause  many people  pass  for  their 
committee’s expenses. Larry said that it was premature to discuss findings at this point.

Pro 6 Con 0 Abstain 0 passes. Ralph asked who will receive the funds. Answer: John CS.

Pro _2__Con _5__ Abstain ____ 1 fails
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Pro 4 Con 3 Abstain 1 Fails. jim asked if the dissenting GSRs would be willing to discuss what 
changes would be needed to provide policy acceptable to their Groups. The GSRs generally did not 
have solutions. Ralph said that his Group was confused by the proposed motion. Jason said that 
Policy consists of only three members and needs the help of other members to provide meaningful 
policy.

Nominations (Old Business)
None.

Nominations (New Business)
Michelle (Shea) nominated for Newsletter chairperson. She replied that she’d be willing to provide 
guidelines for the Newsletter committee. Her qualifications are:
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David P nominated for Area chairperson. To Larry, he replied that he believed that he’d be a good 
leader because he carries the support of his homegroup (ODAAT), and believes that we can best 
reach consensus with our principles, specifically NA 12 steps, traditions & concepts. 

New Business—Motions

Tabled to  Groups. Pros  & Cons:  Frank  spoke  pro to  the  motion  because  we  avoid  financial 
problems when we have a full financial audit. Samantha spoke con to the motion because STACNA 
should  not  be  required  to  do  monthly  reports.  Pro  because  every  subcommittee  needs  to  be 
accountable.  Larry  spoke  con  because  STACNA raises  money on  their  own and should  not  be 
required to spend time reporting. (alt sec’y note: STACNA financial report was scanned and we will 
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try to have STACNA treasurer email reports in the future. Please see STACNA treasurer report on 
page ____

Questions: What will be the cost? About $100 monthly. Please see proposal on page 7 of the August 
minutes. Will we get deposit back on pages? No. Pros & Cons: Frank spoke pro because we won’t 
miss as many calls and callers immediately reach a live person, making it easier for Helpline to be 
supportive of H&I needs.  Con: We are increasing expenses without having a clear financial picture. 
Pro Dale, “i cannot express how much better it is to talk with a live person than talking to a 
recording while you’re” jonesing  Con: Cell phones use can easily be abused for personal use. 
Motion 3: To have a workshop using the Area Planning Tool. Made by Keeping It Real (Ralph) and 
seconded by Principles before Personalities (Donny). No discussion or pros & cons.
Tabled to Groups. 

Motion To be brought off table October, 2007

Policy suggested and the GSRs agreed to table the following motion until October 2007 because 
Area policy changes will take care of it:

Reports & related discussions   

Secretary’s Report: The GSRs accepted last month’s minutes. Our Area needs a Secretary. The Secretary’s 
job is easy for two people and very, very difficult for one person.  Expenses: Postage $4.85, minutes $13.24 
and policy $17.89 for a total of $35.98. {{{hugs}}}, jim, alternate sec’y

STACNA (no written report) Jarvis said STACNA has three open positions: hospitality, 
merchandising and secretary. The treasurer found $2100 in cash and $365 in checks in her car. 
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STACNA decided to give each Area $1000 and “more will be revealed” after the checks clear. 
Discussion: Where did the money came from? We don’t know? ASC members thanked STACNA.

R
C

M
 re
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rt

Regional Committee Member (RCM) Report
(no written report) The approval form of the 6th edition of the Basic Text is available. The 
approval version of new IPs will be available at the Regional meeting. Region asks use of Area 
Planning Tool  and it might be a good  to use it. Will need budget for Lakeland at Howard 
Johnson Executive Center ($70) so he distributed signup sheets for the committee chairs.
Discussion: Frank needs to be at Sunday Regional meeting. Charles said that Region may foot 
that bill . Ralph wondered about use of prudent reserve for travel. John brought us back on task 
by reminding us that this’s the RCM report and people who are going to Region can 
communicate later. Samantha distributed pen pal forms and HRP forms. Charles said that Larry 
has been saving money by staying in other places. Also, “If you want to be of service, go and 
make the effort. Otherwise, don’t spend area money.”
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Chair Name    Karri B  Vice Chair: Valerie W
Mee

ting Address:  6050 Babcock St, (Suite 20) Palm Bay. We meet every first and third Friday at 
7pm.  Due to regional on the 14th, we will NOT meet that day.

Committee Report: The committee was very pleased at the turn out of the Beach Bash. 
There were several people from out of town that attended, and were lots of newcomers.  We 
would have liked to see more support from this area but thank all that did attend.  There was 
plenty of food and it seemed the members all had fun, unity and great fellowship.  Our guest 
speaker shared her hope, strength, and experience on service in which it seemed everyone 
enjoyed, so we would like to thank her for her service.  The committee is also in the works of 
planning a small event in the next couple of months.  Some ideas were Bowling, Haunted 
Halloween night, Jamie Jam, or talent show with an auction all nighter.  We will further discuss 
the issue at our next meeting, and find out from home groups and fund raising what their plans 
are if any.

Current activities of committee: The committee met Friday night and discussed the plans 
for Regional weekend on the 14th and 15th of this month being held at the Holiday Inn Express, 
Cocoa.  We as a committee had some concerns in which I contacted the RCM and Vice-Chair of 
the area to discuss.  At this time our plans have changed for the weekend due to costs and the 
hotel not allowing us to bring supplies for the coffee social.  What activities will be doing is 
greeting Friday night from 8pm up until the speaker meeting which starts at 10pm.  We also will 
host a dance that will follow the meeting on Saturday.

Report of communication w/Regional subcommittee chairs: We will be attending the 
regional this month in which we are hoping to get contacts from other area for ideas of 
something new.

Financial Expenditures/Budget where A.S.C. reimbursement is required:
A detailed budget from the Beach Bash is attached.

In Loving Service,  Karri B.
Discussion: If there was one, i missed it. {{{sigh}}} jim 
Please see Beach Bash report on the following page.
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Date: 9/9/07 Subcommittee Name:   H & I   
Chair name Jessica H Tel #:
Vice chair Bobby Tel #:

Meeting Address: We meet the first Monday of every month. Our next subcommittee 
meeting will be at Grow or Go in Melbourne 6:00. We will be meeting in October on the 1st. 
Committee Report: There are two to three members going into circles of care five nights a 
week. There are two meetings being brought into the jail a month. Please announce at 
meetings that we do have meetings going into the jail and if you want to get involved come to 
an H & I meeting. We are still having trouble with getting in contact with David Malinoski 
the regional transition coordinator. The Chaplin believes that we might have better luck from 
the adult male work camp, which someone is looking into. 
Current Activities of Committee:  We have someone working with Lisa Mooty who is part 
of the Drug Court Treatment Center, so that we can start bringing in meetings to them. 

H&I discussion: none.
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t Subcommittee Name: HELP LINE Date: 9/08/2007
Chair Name  Frank B.    Tel. #

Vice Chair Martha S. Address: Meeting 
Address: 2050 S. Babcock St. Suite 20 (club 62) Keeping it Real meeting room.   Saturday 
Oct. 13th 6pm. 

Committee Report: Our sub-committee fielded 54 calls this month and I thank the 
volunteers for their commitment to service. We had two volunteers, whose commitment ended, 
step down. We would like to thank them for their service. We had two new volunteers step up 
and we welcome them to the sub-committee. As always, we could use more support. All shifts 
are covered. The sub-committee is requesting that the geographic location of meetings be put 
back on the meeting schedules i.e. Harry T Moore Comm. Cntr., First Christian Church, Palm 
Bay United Methodist Church, Club 62 etc. These make it easier for people to find. There was 
no motion made to remove them so we feel none is needed to replace them. This is not an 
endorsement of the facility just a geographic reference for the location of the meetings. Again, I 
want to mention that next months meeting will be in Palm Bay not Cocoa. 

Current activities of committee: I will be bringing driving directions for the Just For 
Today meeting to the RSC meeting next weekend for anyone whom wishes to attend a local 
meeting while visiting our Area. The new Share A Ride List appears to have attracted a little 
more attention than the old 12 Step List, we will continue to use this format and ask for the 
GSR’s support in announcing this at your Home Group Meetings. Please remember that if you 
don’t bring them in to Area they will not work. Men and women are needed.

Report of communication w/Regional subcommittee chairs: The Regional Helpline Chair 
requested ideas for tasks for the regional sub-committee and I submitted the idea of a workshop 
on 12 step calls for FRCNA XXVII. More will be revealed on this and any other ideas brought 
to the sub-committee.

Financial Expenditures/Budget where A.S.C. reimbursement is required: NONE
In Loving Service, (original signed Frank B Help Line Chair)

Helpline discussion: jim asked if the Helpline committee still used the Helpline guide? Frank said yes. 
jim suggested that the Helpline guide might be a better place for the names of nonaffiliated locations 
than the meeting schedule. He said that driving directions and nonaffiliated names with disclaimers are 
on the web site.
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Policy discussion: None. Jason expressed discouragement, saying that we need more than 
three people to take care of Area policy.
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PI/Web report
As a result of Randy’s move to Madera Beach and the Admin meeting at 12:30, we did not have a 
formal PI meeting. Brian and “Jim the scheduler” talked about items on our Agenda. The 
committee will have a special meeting (tba) concerning:
1. Who will represent PI at Region? Randy will be unable to attend. One topic: follow-up on 

billboards.
2. We need two or more people to work on joint 12-step presentations at Melbourne Square Mall 

on 29 September. “jim the alt sec’y” has details.
3. Who will run the show on Helpline flyers? Randy and Janine are currently unavailable. We 

need log for placing flyers. Another example of the problem: Randy moved and we don’t know 
where he has been posting them.

4. We had 33 meeting schedules left at Area in July; 63 in August. Do we need to make a form to 
see about reducing number of copies (and spending Area money more responsibly)?

5. BCI Sharpes’ (both the Youth Facility and the Adult Male Camp) may be interested in getting 
meeting schedules for prisoners soon to be released. may seek a program where we get 
meeting schedules to inmates about to be released. 

6. Brian has taken the lead on web work. He & jim are working together to conform to chapter 10 
of the PR handbook and make it easier to do web work so that we have a larger pool of 
potential web workers.
 (Report taken from discussion about PI Agenda. {{{hugs}}} jim

PI discussion: Larry asked why the web site needed revamping. jim said that we need to comply with 
chapter 10 of the PR handbook but more importantly, we need to make it both more useful & usable.

Literature report: The complete invoice is in the online version. Duane purchased $816.30 worth of 
literature including $46.21 for tax. As a result of our sales volume, the Area received a discount of 
$38.25. Literature discussion: None.

    Group Reports  
Hopefully, i offend no one by putting only extracts from the Group reports here. i do so only in the interest 
of conserving money and paper. {{{hugs}}} jim
5th Tradition: averaged 22 per meeting, including 8 newcomers. “We are still planning our annual 
Christmas marathon.
Hope without Dope: “Cookout—Sat after T-giving.”
Just for Today: “We had a pot luck lunch on the 8th.”
Keeping It Real: 
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Discussion: There was a lot of discussion but we won’t be able to unravel our current finances until 
the Admin meeting before Area (12:30pm, September 14, 2007).
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2005 Annual Report
Income Annual Total

Group Donations
Grow or Go $1,417.15 Donated 10 out of 10 months
5th Tradition $209.36 Donated 5 out of 10 months
Kickin' It Raw $141.06 Donated 5 out of 10 months
Hope w/o Dope $317.89 Donated 6 out of 10 months
ODAT $255.00 Donated 2 out of 10 months
Principles (b4 Person.) $690.10 Donated 9 out of 10 months
Just for Today $1,071.37 Donated 8out of 10 months
Life on Lifes Terms $109.00 Donated 2 out of 10 months

Total Group Donations $4,210.93

Sub-committees
Activities $2,354.29
Newsletter $119.03
RCM $5.00

Total Income/returned $2,478.32

Total Income $6,689.25

Expenses Annual Total
Bellsouth/AT&T $277.52
Arch Wireless $384.27
Rent $200.00
Secretary $407.59
P.O. Box $76.00
Public Information $357.56
Newsletter $350.00
Activities $2,100.00
RCM $949.91
Sub-Comm Chairs to Region $129.00

Expenses $5,231.85

Donations
Region $1,436.39
STACNA I $1,670.95

Donations $3,107.34

Total Expenses $8,339.19

Total Income-Total Expenses
-$1,649.94

Activities Income-Expenses $254.29
Newsletter Expenses-Income $230.97
RCM Expenses-Income $944.91
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2006 Annual Report
Income Annual Total

Group Donations
Grow or Go $1,362.37 Donated 11 out of 12 months
5th Tradition $272.49 Donated 6 out of127 months

$47.29 Donated 1 out of 12 months
Hope w/o Dope $341.75 Donated 6 out of 12 months
ODAT $230.00 Donated 4 out of 12 months
Principles (b4 Person.) $1,714.12 Donated 12 out of 12 months
Just for Today $1,349.54 Donated 10 out of 12 months

Total Group Donations $5,317.56

Sub-committees
Activities $2,112.79
Newsletter $104.99
Secretary $28.14
STACNA I $2,061.85
RCM $35.88

Total Income/returned $4,343.65

Total Income $9,661.21

Expenses Annual Total Avg. per month
$408.93 $34.08

Arch Wireless $894.28 $74.52
Rent $240.00 $20.00
Secretary $548.01 $45.67
P.O. Box $80.00 $6.67
Public Information $559.52 $46.63
Newsletter $681.29 $56.77
Activities $2,200.00 $183.33
Helpline $54.42 $4.54
Prevailing Networks (website) $120.00 $10.00
RCM $1,627.90 $135.66
Stop payment fee $35.00
Bank Service Charges $45.00

Expenses $7,494.35

Donations
Region $2,325.85

Donations $2,325.85

Total Expenses $9,820.20

Total Income-Total Expenses -$158.99

Activities (Income-Expenses) -$87.21 Avg. Bi-monthly
Newsletter (Expenses-Income) $576.30 $96.05
RCM (Expenses-Income) $1,592.02 $265.34

The Area is running at a deficit.
Activities is the only sub-committee that is running at a deficit 
We have bank service charges and stop payment fees that could be avoided

Kickin' It Raw

Bellsouth/AT&T
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2007 Year to Date Report (7 months)
Income Year to Date Total

Group Donations
Grow or Go $515.14 Donated 6 out of 7 months
5th Tradition $179.85 Donated 4 out of 7 months
Kickin' It Raw $20.00 Donated 1 out of 7 months
Hope w/o Dope $134.80 Donated 4 out of 7 months
Courage to Change $15.00 Donated 1 out of 7 months
Principles (b4 Person.) $57.30 Donated 1 out of 7 months
Just for Today $1,216.61 Donated 5 out of 7 months
WOLF $75.00 Donated 1 out of 7 months

Total Group Donations $2,213.70

Sub-committees
Activities $617.97
Newsletter $108.64
Secretary $61.13
Addict donations $7.00
STACNA II Donation $514.46
RCM $161.18

Total Income/returned $1,470.38

Total Income $3,684.08

Expenses Annual Total Avg. per month
Bellsouth/AT&T $274.92 $39.27
Arch Wireless $427.27 $61.04
Rent $140.00 $20.00
Secretary $202.19 $28.88
P.O. Box $80.00
Public Information $329.18 $47.03
Newsletter $366.42 $52.35
Activities $1,158.08 $165.44
RCM $1,258.34 $179.76
Total Care IT (website) $120.00

Expenses $4,356.40

Donations
Region $450.00

Donations $450.00

Total Expenses $4,806.40

-$1,122.32

-$540.11 *This sub-committee is operating at a major deficit

Per month
$257.78 $36.83

$1,097.16 $156.74
$141.06

* This Area is operating at large deficit, 7 times more than last years.
*The activities sub-committee is operating at a deficit 6 times more than last years.
* Last year at this time we had $3436.44 in group donations. That's a $1222.74 difference.

Total Income-Total 
Expenses

Activities (Income-Expenses)

Newsletter (Expenses-Income)
RCM (Expenses-Income)
Secretary (Expenses-Income)


