
         Florida Region Service Committee – March 2025 Highlights 

       Roll Call & Participation 

• 16 out of 21 RCMs were present and voting during both morning and afternoon 
sessions. 

• Several administrative and coordinator positions remain vacant, including Alternate 
Secretary, Alternate Treasurer, Technology Resource Coordinator, and HRP 
members. 

 

     Open Forum Highlights 

• Regional Insurance: No viable general liability policy found; South Florida only 
offers event-specific coverage. 

• 501(c)(3) Status: RCMs were asked to identify their status when reporting. 

• Digital Tools: Notes from sticky poster sessions digitized and available. 

• New Member: Tanya joined as Suncoast RCM2. 

• Celebrations: Jordan (3 years), Sylvie (38 years old), and Kate (13 years clean). 

 

            Secretary & Admin Reports 

• Printing & Mailing: LetterStream service used for mailing minutes; $64.20 spent for 
5 copies. 

• Nonprofit Rates: USPS nonprofit postage not pursued due to minimal savings and 
slower delivery. 

• PowerPoint Submissions: Requested in reduced format to meet mail page limits. 

• Admin Issues: 

o Storage for tech equipment discussed; FRCNA may offer free space. 

o Room block issues for RSC at Rosen Centre highlighted—falling short may 
jeopardize free meeting space. 

 

   Treasurer Report 



• Opening Balance (Jan 1): $35,625.49 

• Available Balance (Feb 28): -$3,041.79 

• Post-March RSC Available Balance: -$10,675.10 

• No donation made to NAWS due to deficit. 

 

   Area Reports Highlights (Selected) 

• Bay: Exploring ECCNA hosting and planning a campout. 

• Bermuda: Policy updates, Kite Flying Day event, outreach efforts, and regional 
support acknowledged. 

• Daytona: Planning DACNA (June 6–8); concerned about low GSR attendance. 

• Forest: $1,000 donation; upcoming campout and women’s event. 

• Palm Coast: Large donation ($172,731 reported, possibly a typo); policy updates 
and outreach workgroup. 

• Uncoast: Concern raised over groups modifying NA literature for inclusivity; looking 
for ESH. 

 

    Fellowship Development Topics 

• Literature Modification: Inclusive language use in some groups sparked debate; 
groups trusted to act autonomously. 

• GSR Engagement: Widespread concern over low attendance. Solutions included 
incentives, outreach, mentoring, and streamlined meetings. 

• Youth Engagement: Suggested outreach through schools, social media, and youth-
specific events. 

• Incarcerated Home Groups: Possibility of recognition discussed positively. 

 

     Resource Coordinators & Reports 

• H&I: Participating in roundtables with other regions to improve corrections 
outreach. 



• PR: Working on virtual meeting access in institutions and collaborating with SEZF. 

• Corrections: Working closely with Florida DOC to establish standards and facilitate 
book orders. 

• RD/AD Report: 

o Interim WSC updates with 12 motions adopted. 

o New projects include literature for young addicts and disaster recovery 
guidelines. 

o New NA Survival Kit on the Steps released. 

o Support encouraged for BMLT updates and NAWS contributions. 

 

                        HRP (Human Resource Panel) 

• Several open positions across FRSC and RSO Board. 

• Encouraged NA members to fill out the HRP volunteer form: naflorida.org/hrpform 

 

                     FRC Board (FRCNA 43) 

• Dates: July 3–6, 2025, at the Rosen Centre. 

• Room rate: $146/night. Booking cutoff: June 11. 

• Programming, registration, and merchandise well underway. 

• Noted increased registrations following SFRCNA cancellation. 

• Planned additions: TikTok Spot, game nights, Sunday jazz breakfast. 

 

   Old & New Business 

• Proposal Number: 2025-01-01 
Maker: Admin Body 
Proposal: To pass the 2025-2026 Budget 
Intent: To have a working budget 
Financial Impact: $121,653.00 in budgeted expenses. See Budget. 
Outcome in January 2025: Sent to Areas 
Outcome in March 2025: Sent back to Areas again for vote in May 2025 

http://naflorida.org/hrpform


 

• Proposal Number: 2025-01-003 

Maker: First Coast Area & HRP 

Proposal: To eliminate the Florida Service Symposium as an FRSC hosted event. For the Florida 
Regional Service Committee to no longer host the Florida Service Symposium and to remove all 
references in the Guide to Florida Regional Service. 

Intent: To let go of the FSS with the hopes that this would allow the Southeast Zonal Forum                      
or another Region/Zone to assume the hosting responsibilities for this event as this will free 
up a large portion of our funds. 

Rationale: The Florida Regional Service Committee inaugurated the Florida Service Symposium in 
2005 and has hosted this event every other year since. Except for 2021 all were held in person. The 
event has always been provided to members at no cost. We have interacted directly with the medical 
field, treatment industry, the Department of Corrections, Law Enforcement, the legal system, and 
government officials to name a few. The Florida Service Symposium was the first event of its kind, 
attracted NA members from around the world, brought trusted servants of our fellowship together 
from coffee makers to World Board members. For 20 years the Florida Service Symposium has 
continued to fulfill its goal of becoming a primary model for trusted service training and all 
levels of service by providing cutting edge training not typically found elsewhere in our fellowship; 
communicating NA World Service strategic plans, initiatives, and current projects. We have fulfilled 
our mission and become a model for similar events now active throughout the world. Because there 
are now several similar events presented by adjacent zones the Florida Service Symposium is no 
longer a priority event for the World Board and NA World Service staff. The Florida Service 
Symposium has become expensive to host and the pandemic has made RSC Minutes March 16, 2025 
in-person events less well attended by professionals and members alike. Hotels, meeting space, 
food & beverage costs, travel costs, and declining donations have made this event cost prohibitive.  
Financial Impact: The FRSC would have up to $31,200 to not only assist in other similar events but 
have more funding available for assistance to areas and perhaps additional donations to support NA 
World Services. 
Spiritual Impact: Letting go of the Florida Service Symposium would have a positive spiritual impact 
by allowing us to recognize our place in the fellowship as a whole and would allow others to benefit, 
grow, and have the first-hand experience that Higher Power has allowed us to have for the last 20 
years. 
Outcome in January 2025: Sent to Areas 
Outcome in March 2025: Sent back to Areas again for vote in May 2025 
 

• Corrections Coordinator Experience Requirement: Proposed guide change, 
tabled for review. 

• HRP Panel Reduction (5 to 3 members): Tabled to Fellowship Development. 

 

   Open Positions 



• Alternate Secretary 

• Alternate Treasurer 

• Technology Resource Coordinator 

• Technology Resource Panel Members 

• Human Resource Panel Members 

• RSO Board Members 

Please refer to the Guide to Florida Regional Service for additional qualifications and 
responsibilities for each open position. 

Volunteer Form Link 

 

                 Upcoming Dates 

• Next RSC: May 16–18, 2025 @ Rosen Centre, Orlando 

o FD: May 17, 9:00 am 

o RSC Business: May 18, 9:00 am 

o Zoom Links & Info: naflorida.org/rsc 

 

https://naflorida.org/hrpform
https://naflorida.org/rsc

